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to join the new Board if I think the conditions dangerous to
the Service." And he went on to point out that the Sea Lords,
being civil appointments, came under no act of discipline.
The Prime Minister waived his demand, and Sir John Jellicoe
took up his duties again with Sir Henry Oliver as before.
From all this it might be supposed that Sir Eric Geddes was
advanced to be First Lord with the intention of displacing not
only Carson but Jellicoe, and this view of the case finds some
support in the Prime Minister's War Memoirs.
1TdTmadjLU]p my mind," says Mr. Lloyd George, " to effect
a change at the top in the Admiralty. Obviously, unless I were
present at the Admiralty every day to supervise every detail of
administration, it would be impossible for me promptly to
remove all hindrances and speed up action. I therefore content
plated a change in the First Lord, Lord Carson [sic], and the
First Sea Lord, Admiral Jellicoe."1
It is not, however, to be presumed that Sir Eric Geddes was
party to this design. There is, indeed, some conflict of evidence
on this point in the War Memoirs. " Sir Eric Geddes," says
Mr, Lloyd George, " stipulated that Jellicoe should not be im-
mediately removed." But he himself throws some doubt on the
word " immediately." " We had undertaken," he continues, " to
give Geddes an opportunity to make up his own mind, and
after six months' trial he had come to the same conclusion that
we had previously reached."2 It is obvious from these state-
ments that, if Geddes did not intend, the Prime Minister
intended to get rid of Sir John Jellicoe after a decent interval
There was, however, another change upon which the Prime
Minister insisted. A few days after Sir Edward Carson left the
Board he had a call from Sir William Graham Greene, Per-
manent Secretary of the Admiralty since 1911.
u Will you be so good as to tell me," Graham Greene asked
Carson, " if you left a minute behind you condemning my
work?"
" Of course not," Carson replied, somewhat taken aback, for
he knew Graham Greene as a devoted servant of the Board,
who had worked for months on end until one or two in the
morning under stress of war business.
* Ibid, pp, 1177,1170,